Selection of in house training opportunities

PROCUREMENT
Tendering — Getting top marks for quality and PQQ’s

Procurement Obligations

European Procurement Law Master Class
Development in Procurement Law

The New EU Directives- What will they mean for you?
Public Sector Procurement Law

An Introduction to EU Construction Procurement
Best Practice in Tender Evaluation

New Remedies Directive

Abnormally Low Tenders

Common Mistakes in Public Sector Procurement

CONSTRUCTION CONTRACTS

Introduction to Contract Law for Construction Professionals
Loss and expense claims

Claims, time & money

Time and Programming: Getting it right

Delay analysis

Variations and dealing with change

Contract Formation and Notice Requirements for Variations
Extensions of Time and Liquidated Damages

Common Contract Problems & Dealing With Claims
Introduction to Adjudication in Construction Contracts
Claiming and Proving Delay

Getting Paid for your Work

DISPUTE RESOLUTION

Pain or pleasure — dispute resolution

Conciliation and Mediation workshop

Adjudication workshop

Arbitration workshop

Litigation workshop

Know your rights: Proper Use of ADR and an Introduction to the Basic Laws of Contract Communications
Construction Adjudication and Working with the PWCs

Adjudication Costs- Who pays what and why?

Claim Preparation and Negotiation

Adjudication: Opportunity or Threat- changes from the Constructions Contracts Act 2013

Introduction to Adjudication in Construction Contracts
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STANDARD FORM CONTRACTS:

NEC Contracts

An overview — NEC Contracts

An introduction for NEC users

Users guide — NEC Contracts

Sub-contracting under NEC3

NEC compensation events in practice

NEC programming in practice

Introduction to NEC Professional Services Contract
Know your roles and responsibilities

NEC3 Terms Service Short Contract

NEC3 Professional Services Short Contract

NEC3 Works Information, Scope and Compensation Events
Proper Practice under NEC PSC

NEC 3 Payment

Public Works Contracts and the CCA 2013

An overview — PWC

An introduction for PWC users

Users guide for Public Works Contracts
Sub-contracting under PWC

Programming under the PWC

Risk, Time and Money under the PWC

The Construction Contracts Act 2013

Payment Provisions and Implications of the CCA 2013
Adjudication in Ireland

Construction Adjudication and Working with the PWCs
Compensation Events under PWC

Dispute Resolution under PWC
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JCT Contracts

An overview — JCT Contracts

An introduction for users of JCT Contracts
A comprehensive users guide for JCT
Sub-contracting under JCT

JCT - 20 frequently asked questions

FIDIC

An overview — FIDIC

An introduction for FIDIC users

A users guide — FIDIC

Sub-contracting under FIDIC

Claim Preparation and Negotiation under the FIDIC Red Book

Planning, Preparation and Negotiation of Contracts

CONTRACT MANAGEMENT

Contract and Project Management

Contract Administration

Getting your point across — Effective communication skills
Report writing for construction professionals
Negotiation skills

Advocacy for construction professionals

Contract crisis management

Programming construction operations

Site management

Certifier's duties

Employment Law and TUPE

Managing Time and Money under your Contract
Planning, Preparation and Negotiation of Contracts
Project Bank Accounts

Payment Provisions and Valuing Change
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